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Questions and Responses 
 

 

 

1. Do you have any suggestions for revision in the stated mission of the Center, as it appears 
on the CMIS website? 

No.  The Advisory Board developed this and the Vision statement.  They seem pleased 
with both.  However, this should be a topic for the summer 2009 Strategy meeting this 
coming June. 
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2. What are the 4 to 5 strategic goals of the Center? What changes, if any, do you think are 
warranted in these goals for the next 3 to 4 year period? [There is no assumption that 
there should be any changes] 

CMIS leverages its members to strengthen the Information and Operations Management 
Department at Texas A&M University by relying on active participation in its strategic 
areas. These strategic areas enhance the Department as well as provide benefits to our 
members. 

In an attempt to provide CMIS more exposure, I created a web site.  This web site 
supported/supports many of the strategies shown below and the project discussed in 
question 3.  The web site has matured over the years and now includes on-line 
registration for student events and Board meetings. 

Academic Strategic Area    

·  Partner with the INFO Department to deliver high quality, relevant 
information management education to students.  

·  Maintain an exchange of ideas on industry issues, trends, and 
standards/practices.  

·  Increase corporate presence in the classroom.  
·  Provide a foundation and framework for classes and curriculum.  

 Student Development Strategic Area   : Undergraduate and Graduate 

·  Give students additional educational opportunities outside the classroom.  
·  Help students become high performing professionals and leaders.  
·  Help students understand the IT industry and careers paths.  
·  Provide financial assistance for student education.  

 Faculty Development and Support Strategic Area    

·  Help maintain highly skilled educators.  
·  Help attract top-notch new faculty.  
·  Facilitate/Support faculty research.  
·  Assist faculty in keeping current on emerging issues in IT.  

 Enhance Awareness of the Department's and CMIS's Image Strategic Area    

·  To improve recognition of the Department and CMIS.  
·  To publicize CMIS and its mission.  
·  To publicize the Department's programs and research.  
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Research Strategic Area    

·  Assist faculty in discovering research topics of particular interest to 
industry and in conducting relevant research.  

·  Assist industry members in the conduct of research.  
·  Garner and administer resources from funding agencies, the university, 

and industry.  
·  Assist faculty in keeping current of emerging IT issues.  
·  Disseminate research and relevant knowledge to industry board members 

and others.  

The research area is one that needs development.  CMIS has completed the first funded research 
project.  EDS funded the project.  There were two other project proposals presented to 
Schlumberger.  One of the projects involved Petroleum Engineering faculty, Computer Science 
faculty and INFO/MIS faculty working together.  The second project was proposed by 
INFO/MIS faculty.  Neither received funding.  Trying to develop this area without an Assistant 
Director is very challenging.  

 

Much benefit would be derived if more effort was given to the Department’s and CMIS’s 
images.  In the area of IS/IT, much needs to be done to get past the downturn of 2001 and the 
offshoring reputation attached to the profession.  Similarly, much needs to be done to define and 
promote the “new” area of Supply Chain Management.  Given the new direction of the 
Department, maybe some thought should be given to managing these issues in alignment with 
the new direction of the Department. 
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3. What are the major projects of the Center during the current and past year? Please 
provide any documents [brochures, flyers, program outlines, key communications, 
and the like associated with each of these initiatives. They can be provided as an 
“ appendix”  or  supplement with your  replies. 

Annual student projects: (See Appendix A for project materials) (See Appendix B for 
student participation) 

a. Mock Interviews - The goal of Mock Interviews is to provide INFO students with 
the opportunity to experience the job interview environment. Corporate 
representatives familiar with the interview process will conduct these interviews 
and provide students with constructive feedback.  I designed and implemented 
this project.  I did so in collaboration with the President of the professional 
student chapter in IT and other students. 

b. Case Competition - The CMIS Case Competition is an annual event sponsored by 
the Center for Management of Information Systems, along with industry sponsors, 
which allows students in the Department of Information & Operations 
Management at Texas A&M University to compete in an IT-related research 
competition.  The case is developed by an Advisory Board company with the 
guidance of the Director and Faculty Advisory Board.  The developing company 
provides students with a briefing and after the competition is complete with a 
“solution.”   These features were implemented during my tenure as Director in 
collaboration with Advisory Board representatives, Faculty Advisory Board 
members and Student Advisory Board members. 

c. Women in IT (WIT) - The purpose of Women in IT is to provide a forum for 
female Information System graduate and undergraduate students to learn more 
about the IT industry from professional women in the workplace. It is hoped that 
the students will form mentoring relationships with the women from industry, 
launch successful careers of their own, and return to mentor students in the future.  
WIT has included students from other technology department in the University 
like Educational Technology and Computer Science.  Recently WIT has included 
students from A&M sister schools.  This outreach has helped the College Station 
students learn about IT from other students'  perspective.  It also provides the 
corporate leaders an opportunity to interact with students from many campuses.  
The inclusion of the sister schools was again my initiative.  It was supported by 
the Corporate and Faculty Boards. 

d. Leadership Retreat - The Leadership Retreat was designed to give undergraduate 
INFO majors a unique opportunity to expand their leadership skills and expand 
their knowledge of dynamic technology careers. The retreat also allows them to 
interact with Corporate Board Members, Faculty, former student leaders, and 
classmates in a relaxed environment.  This event was designed and developed 
during my tenure.  I requested that the Student Advisory Board develop the idea 
and present their proposal to the CMIS Advisory Board.  The results are well 
documented.  It is one of the more successful projects CMIS sponsors. 
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e. Scholars - The goal of the CMIS Scholars Program is to identify outstanding 
INFO students. These outstanding MIS/SCM students will be selected by the 
Faculty Advisory Board and the representatives from the sponsoring corporations.  
They will be awarded a $2000 scholarship and provided with a paid summer 
internship by a Board member company.  They will also be designated as a 
Scholar and be recognized as such at the fall Advisory Board meeting.  The 
Scholars will interact with Board member companies. It will also provide 
Scholars with an enhanced learning experience through the association.  I was 
responsible for this event.  I presented the idea to the Board and they supported 
the idea.  At first it was very successful but has declined in popularity. 

Note: Scholars will be put on hold.  There has been a scheduling issue surrounding the 
event; should it be fall semester or spring semester?  There has also been a decreased 
interest from both the students and the sponsors. 

f. Graduate MIS Leadership Retreat - A plan was developed by a committee of 
graduate students with my guidance, for a Graduate MIS Leadership Retreat.  The 
plan was presented to the CMIS Advisory Board.  While they liked the idea and 
appreciated the work the students expended, they have not stepped up to sponsor 
the Retreat.  The estimated cost of the proposal was about $10,000 to $15,000. 

Other  projects: 

a. Summer Research Seed Money – Money is funded by CMIS and intended for the 
INFO faculty members that apply.  The Faculty Advisory Board reviews the 
applications and makes their recommendation to me. This project is designed for 
Department support.  By providing research seed money for faculty, CMIS hopes 
to enhance the opportunities of the Department to recruit and retain faculty.  I 
designed and implemented this project.  It has been well received by the faculty. 
(See Appendix D) 

b. Technical Symposium - CMIS organizes Technical Symposiums in a wide range 
of subjects affecting the technology industry.  The symposiums are open to 
faculty and students.  All Advisory Board Members are also invited at no cost.  I 
started the symposiums in an attempt to provide corporate representatives and 
students with leading edge educational topics. 

    The past symposiums included areas of security, data mining/data warehousing, 
SOA and others.  Currently an IT Forum is planned.  It will include MIS faculty 
and administrators from the sister schools. The agenda will include discussion of 
the IS/IT manpower needs of the State of Texas and how to address them.  This 
forum is the result of the discussions stemming from the Texas Governor' s IT 
Cluster initiatives. 

    The IT Cluster and several others, was formed in late 2004-early 2005 as the 
result of a study group organized by the Governor of Texas.  He was concerned 
with the State having the appropriate manpower to remain competitive.  The 
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Chairman of the Cluster was a key speaker for a spring meeting of the Advisory 
Board.   

     Every three years or so a major review of the MIS curriculum is done by the 
Board.  The Board is provided materials from our courses and materials from the 
Association of Information Technology Professional Model Curriculum.  The 
materials are provided during the spring meeting and then input and discussions 
are done during the summer strategy meeting. 

c. White Paper Series – The faculty may submit working papers to CMIS for 
inclusion in the White Papers on the CMIS web site.  This site is reserved for 
Advisory Board members only.  I also initiated this project and the web site was 
redesigned to include it.  I have assigned Faculty Advisory Board members to 
administer the site. 
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4. What changes, if any, would you propose for each initiative?   

Delay the IT Forum until the spring 2010.  Given the time commitment and other 
requirements and with the change of Directors, I believe that the Forum should be 
delayed, if not canceled.  Since most of the work with the IT Cluster has been on my part, 
it may not be reasonable to expect the new Director to pick this up.  This situation is an 
example for the need for an Assistant Director. 
 
Delay the Graduate Leadership Retreat until sponsorship can be obtained.  If the 
Department sees this as a means of attracting students, then maybe the Department could 
be one of the “sponsors”  to initially help with the event. 
 
As discussed above, I believe that expanding sister school participation in WIT would be 
successful.  I also think that a format could be worked out for doing something similar 
with the Case Competition. 
 
I would look at changing the Seed Money project from being limited to the summer to be 
open for fall, spring and summer time periods.  This would match the teaching schedules 
of the department. 

Examine the expansion of CMIS to include SUP.  With the change in direction of INFO 
to focus on Supply Change, I believe CMIS may need to reflect this change.  The PhD in 
MIS was discontinued and no new MIS tenure track professors are being hired.  Major 
effort is being focused on recruiting Supply Chain faculty (five last year and two this 
year).  The Department may decided to create a Supply Chain Center instead of changing 
CMIS, but even that would require changes to CMIS on such items as membership cost 
and the entire business model CMIS uses. 

Expand to include an assistant director for research.  With the increase in activities that 
CMIS has experienced during my tenure, an assistant director is justified.  Research alone 
would provide a basis for needing an assistant.  The student activities, technical sessions, 
guest speakers etc. are very demanding on the Director' s time.  The Assistant Director 
would relieve the Director of some of the operational task and research related task.  In 
addition, by having an assistant, the transition of directors would be smoother and would 
make the Advisory Board more comfortable with continuing the relationship of CMIS 
and corporate members. 

Expand student participation in events from sister schools.  CMIS should continue to 
expand student participation in events.  In 2004, CMIS invited three sister schools to 
participate in WIT.  These invitations have continued and this last year' s event (2009) 
five schools were invited.  Not all schools can attend but all expressed interest in 
participating.  This is the last year the president' s office will provide funding for the sister 
schools.  The office has provided up to $5000 to support the students from sister schools.  
The money is used for transportation, a meal and hotel rooms for one night.  The new 
Director will have to revisit this support with the President' s office.  A Case Competition 
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among the schools would be exciting.  The format needs to be worked out.  The awards 
for the students need to be managed to allow for the expanded participation.  This would 
include the scholarships and their amount.  I do not believe that the other events lend 
themselves to sister school participation. 

Start the certificate program approved by Department Head and Advisory Board (See 
Appendix C).  In 2005, the Department Head and Advisory Board approved a certificate 
program.  Students would apply for the program.  The Faculty Advisory Board would 
review the applicants and accept those that qualified.  These students would take 
specified electives in MIS and would be expected to participate in an internship.  They 
would be required to score a B minimum in all MIS electives and would also be expected 
to participate in at least two CMIS student events.   

Examine with Board the value of an MIS Career Fair.  It would include a technology 
showcase and information booths.   

Hold a summer 2009(change to Spring 2010) IT Forum.  This Forum is in direct response 
to the Governor' s IT Cluster initiative.  In the fall of 2006, I was invited to participate in 
the Cluster work session.  I have been involved in working with the chairman of the 
Cluster to develop a manpower strategy for the State.  Mr. Lonnie Martin spoke to the 
Advisory Board and has been very impressed with the responses.  The idea was presented 
to the Chancellor and to the Texas A&M San Antonio President and it is receiving 
favorable reaction. 
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5. What initiatives, if any, do you think should be discontinued? 

The CMIS Scholars project falls into this category.  I have worked with the Advisory 
Board and the Faculty Advisory Board to redesign Scholars to make it more successful.  
We have held it during the fall and spring (not during the same academic year).  The 
sponsorship has dropped significantly as has the participation by students.  It may be that 
requiring the student to accept an internship from the company that selects them is 
making them hesitant.  They may be concerned that a company (industry) may select 
them while they are not interested in that industry.  I mentioned above that the new 
Director needs to examine this event and make a decision. 
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6. What new initiatives, if any, do you think should be undertaken by the Center? 

Establish academic affiliations with other centers; University of Southern California' s 
Center for Software Engineering, Arizona State' s Center for Advancing Business through 
Information Technology. 

Finalize the Graduate Leadership Retreat. (As discussed above) 

Implement Certificate program. (As discussed above) 
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7. What faculty do you think should be surveyed about the Center and its initiatives? As 
with reviews of a number of the centers in the past, the committee may elect to interview 
some of those most involved with the Center. I do notice the list of Faculty Advisory 
Board members for the Center on the website. 

I think the focus should be INFO MIS faculty but the Supply Chain faculty should also be 
included.  The SUP faculty that have been here more than a year or so could be surveyed. 
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8. Who are the current sponsors [and key representatives of those sponsors] of the Center? 
Please provide the names, addresses, phone number, and e-mail addresses of the 
representatives of those sponsors. We may want to survey and possibly interview some of 
those sponsors. We will certainly be sensitive to any concerns you might have with 
contacting certain of those sponsors. Just let us know. 

Provided list of sponsors and contact information (See Appendix E) 

Prior to my becoming Director, membership averaged approximately 12 (1992-2000).  
Not all were paying members.  Some of the corporations were given membership status 
with in-kind contributions.  I stopped this practice in 2001.  In January 2001 invoices 
were mailed to 25 companies.  The average membership from 2001-2009 is 18. 

I should note that early in my tenure, the members suggested a change in the business 
model.  The model is still in use today.  The Board suggested that only member 
companies be allowed to sponsor student projects.  This would allow companies to be 
members and select sponsorship if it was appropriate with their needs.  The model works 
well and we have been able to keep membership fees relatively low: $6000. 

Upon taking over as Director, I implemented a third annual meeting.  I started the 
summer strategy meeting.  Only Board members were invited to participate.  These 
meetings were used to examine goals, mission and strategy of CMIS.  They were also 
used to examine all projects, cost structure and membership fees.   

The fall and spring meetings were also modified to include guest company 
representatives.  This was an attempt to increase membership by showcasing what CMIS 
does and by allowing current members to promote CMIS. 

The model has also created a challenge for CMIS.  Not only are members recruited but 
then project sponsorship must also be solicited.  I am proud to say that during my tenure 
every student project has more than covered the direct cost of the event.  This allows me 
to show that all membership money is used to operate and manage the Center. 
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9. Do these sponsors serve as an advisory board of the Center? If “ yes” , please provide 
copies of the agendas for these advisory board meetings over the past two years. 

Yes.  See Appendix F for agendas. 

I also have an Executive Council of former/retired executives.  This Council serves as an 
avenue for opening doors with prospective organizations.  (See Appendix G for list) 

Also included in Appendix G are the names of the current Faculty Advisory Board and 
the current Student Advisory Board. 
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10. Do you think the Center has made adequate progress in accomplishing its key goals? If 
not, please explain the issues involved [from your perspective] in not being able to do so? 

One of the key goals that lead to the formation of CMIS was to establish an identity for the 
MIS programs.  This has been more than achieved.  CMIS is now seen by faculty and by 
industry as the home of the MIS activities.  This helped our students in their recruiting efforts 
and our faculty with their research. 

There are several other goals that CMIS has: 

 Provide a conduit for students and industry 

 Provide a conduit for faculty and industry 

 Provide faculty with a resource for guest lecturer etc. 

 Provide the department with valuable input to the MIS curriculum which continues 
to be dynamic and changing constantly. 

 Provide funds to support faculty research 

 Provide funds to support student activities 

 Provide student with that “other”  education via projects 

 Provide corporate partners with academic support 

These goals are made in consultation with the Corporate and Faculty Advisory Boards.  
Typically these are reviewed during the summer strategy meeting.  A major goal is that of 
membership level.  The level needs to be managed both from a minimum requirement and a 
maximum number.  The minimum changes because it needs to be such that CMIS can 
operate without needing department of college funds.  This has been achieved.  As CMIS 
goes forward, the $6000 fee may need to be examined in order to insure CMIS is self 
supporting.   

The maximum size has been stated to be between 25 and 30.  More realistically 20 is the 
upper limit without having to add an assistant director.  If membership approaches the 25-30 
range an associate will be needed to service the members satisfactorily.   There simply would 
be too much on the director' s plate at 25% time to do it all. 

While I would have liked to have reached 20-25 members in all eight years of my tenure, I 
did so for 4 of those years.  Averaging nearly 19 has allowed CMIS to move forward and 
expand its activities.  The diversity of industries represented on the board is a related 
membership goal.  Currently the board includes corporations representing nine industries:   
manufacturing, petroleum, retail, utilities, services, health care, software, technology and 
consulting.  Adding telecommunications, insurance and the transportation industries would 
add value to its membership.  A couple of reasons can be identified as to why these goals 
were not reached.  First the downturn in the economy has caused four companies not to 
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continue membership.  In fact, Halliburton committed to joining the Board this spring and 
then had to rescind their commitment.  Motorola did the same several years ago.  It should be 
noted that membership did reach the level of 25 but only temporarily.  CMIS has tried to add 
telecommunications companies but given the economy and the industry, Sprint and AT&T 
have not decided to join. A look at membership levels is provided in Appendix H. 

Currently CMIS is working with the following companies to gain their membership: 
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* Indicates strong possibility of membership 

Research involvement has not reached the levels hoped for.  However, much has been 
achieved in this area with funded research, several proposals, collaborative work with 
Computer Science, and Petroleum Engineering.  The addition of the white papers series has 
been another positive.  I have also asked one of the faculty advisory board members to 
champion the white papers and other research related items.  
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11. In what ways do you see the Center as contributing to the accomplishment of the 
priorities and goals of the Mays School and University? 

 
CMIS Activities and College Mission 

�

The Mays College Business Strategic Plan includes four missions: educate, advise, and mentor 
our students to assume leadership roles in a global economy and diverse society, create and 
disseminate knowledge through research on issues that are vital to business, not-for profit 
organizations, our instructional programs, and the professional fields represented in the college, 
serve our professional associations that foster research, teaching and professional development, 
promote interaction with businesses and other organizations, and effectively and efficiently 
develop and manage our human, financial and physical resources.   

The Center for the Management of Information Systems'  mission is congruent with the college' s 
missions.  The activities housed in CMIS provide the means of achieving the vision of the Center 
and the College.  On December 13, 2006, Dean Jerry Strawser stated in an e-mail to me “ It is 
clear that CMIS is already doing a lot of these things (outreach efforts); in fact, your activities 
are a model for our other centers to follow.  Keith Clanahan and the others always tell me how 
much they enjoy your center and its activities; I also know the students are benefiting greatly” . 

College Mission: 

 The Mays Business School mission is to create knowledge and develop future ethical business 
leaders for a global society. 

CMIS Activity Component:  

CMIS is not a degree granting entity nor do we offer courses for college credit.  However 
through its projects and activities it contributes to this college mission.  Indirectly CMIS 
provides support to the department.  The technology faculty position is supported for 1 summer 
month.  By providing this capability to the department, several educational experiences are 
afforded to the faculty and students via computer labs and software.   

The Center also sponsors an IT case competition annually.  The case focuses on current issues.  
The cases for the last four years have dealt with Capacity Auction System, Open Source 
Software Adoption, Disaster Recovery Planning and Global Identity and Access Management 
System (Risk Management).  Board member companies provide these cases and students make 
their presentations to panels of judges comprised of corporate members.  The Board members 
stress the importance of ethics in IT.  The questions of the students cover ethical behavior related 
to the case and their solution.  In the Open Source case, the issue of software use and 
identification of the source was discussed.  The Disaster Recovery case question arose about 
licenses for software and about data privacy and duplication. 
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The Center also provides students majoring in INFO the opportunity to work directly with the 
advisory board members.  I formed a student advisory board to provide direct contact to the 
Center' s Advisory Board and provide students with leadership experience.  In this role the 
students are exposed to professionals and their ethical views and attitudes. 

 

CMIS Activity Component: 

CMIS has become active in research and supports the College Mission to create and disseminate 
knowledge through research.  CMIS focuses on issues that are vital to business.  CMIS has 
provided support to faculty in developing research proposals and managing research funds in 
collaboration with the Research Foundation.  CMIS continues to provide summer seed money for 
faculty research.  The faculty advisory board evaluates the proposals.  They make 
recommendations to the director.  Those receiving funding are required to report on how the 
funds were used and the status of any ongoing research.  This document will become part of the 
annual evaluation conducted by the department head. 

CMIS also provided funding for PhD students'  research.  The Center' s hope is to provide a 
mechanism to help PhD students gain national exposure thus providing our programs with 
national exposure.  Several of them were able to attend national conferences to present their 
work.   CMIS will provide funding within its budgetary means.  CMIS has provided funds for 
several INFO PhD students and also for a PhD student in Management.  Her research was 
closely related to MIS and the faculty Advisory Board felt it was an appropriate use of funds.  
Her research was presented to the CMIS Advisory Board. 

CMIS has also started a white paper series.  This list of papers includes faculty and student 
papers.  They are reserved for Members only and are accessible via the web site. 

Several other activities contributed to this college mission.  The distinguished lecturer series 
helps bring nationally know professionals to our campus.  Dr. Minder Chen from George Mason 
University presented a two-day seminar on XML.  Dr Barry Boehm, Director for the Center for 
Software Engineering at the University of Southern California, presented a seminar on software 
engineering tools including his COCOMO project management tool.  Dr. Boehm's visit was co-
sponsored with the Computer Science Department.  Dr. Ronald Swift, Vice President, Customer 
Relationship Management Solutions, NCR Corporation presented a seminar on Customer 
relationship management to our faculty and students.  Dr. Alexander Lotov, Department head, 
Russian Academy of Science at Lomonosov Moscow State University visited with our faculty 
and graduate students in his specialty areas of management science and operations research.  

Several recent technical sessions have contributed to the School' s mission.  Mr. Eric Harssema, 
Legal Business Consulting Manager with Huron Consulting presented the topic of “ Incidence 
Response and Digital Forensics.”   Mr. Ken Senser, Senior VP, Global Security, Wal-Mart 
Stores, Inc. discussed Security issues of Aviation and Travel.  Mr. John Jordon, IT Security 
Architect with Texas Instruments presented the topic of “Protecting the Information Assets of a 
Global Technology Leader.”   The topic of “Enabling a Secure Net-Centric Enterprise was 



�
�

presented to faculty and students by William Beavers, LTC, Program manager ABI Team 
National Security Agency.  Mr. Dick Amin of EDS, presented a session to students on Service 
Oriented Architecture.  He was joined by several corporate professional including Carleen 
Christner, Development Manager, Integration and SOA Services Offering and Sean Wiley, 
Director, Integrated Applications and Industry Solutions. 

All CMIS Board member companies are invited to the presentations.  They could send a 
representative or representatives at no cost to the company.  I treated it like a membership perk. 

 
CMIS Activity Component: 

CMIS provides funding to the student chapter of the Association of Information Technology 
Professionals (AITP).  The student officers travel to the national Collegiate Conference to 
participate in workshops, programming competition and professional certification.  Our students 
have done very well.  Several have received programming certification.  Several others have 
placed first and fourth in the nation in programming competition.  AITP has been recognized as 
an outstanding chapter for twenty years.  It was recognized for being the largest professional 
student chapter in the nation.  The faculty advisor was recognized as National Advisor of the 
Year.  Supporting the students in their profession by providing opportunities to participate in 
their professional society events helps them become good citizens and leaders of the world. 
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12. What are the sources and uses of funds by the Center? After the review committee meets, 
we can clarify issues or questions that you might have with this request. 

Sources fall into three categories: 

 Annual membership – The annual membership is $6000 for a calendar year.  
From this the A&M Foundation takes 5% for overhead. 

 Project Sponsorships – This is limited to member companies only.  They are: 

  Mock Interviews - $1000/sponsor 

  Case Competition - $2000/sponsor 

  Women in Technology - $3500/sponsor 

  Leadership Retreat - $2500/sponsor 

  Scholars - $4000/sponsor (recommended to be dropped as a project) 

 Research overhead 

 This amount is the required overhead charged to research sponsors.  This 
amount then is shared with the College, Department and the PIs.  

Uses fall into four categories: 

 Salaries – The directors salary (less benefits) is paid by CMIS; usually 25%.  The 
Senior Office Associate salary and the two student workers salaries are also paid 
by CMIS.  One month in the summer of the Technology Officer' s salary is also 
paid (less benefits). 

 Operating expenses – These are the expenses that are associated with running the 
Center. 

 Faculty support – CMIS provides support on an as requested base to faculty.  This 
is associated with their research.  Travel funding is also provided. 

 Student support – CMIS provides graduate students with support for their 
research by providing funds for data, equipment and travel to professional 
meeting to present results. 
 

See Appendix I for FY 2009 Budget and Account Balances as of March 2009 
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13. Do you think the Center has been able to attract appropriate and acceptable levels of 
external support? Explain. IF such is an issue, please provide any thoughts from your 
perspective as to impediments in securing acceptable levels of outside support. 

Outside support, except for research, is directly related to membership and event 
sponsorship.  Research sponsorship is beginning to attract interest; EDS and 
Schlumberger proposals. 

I believe CMIS needs to reach a membership of around 25 members.  This would help 
with the student sponsorships since only members may sponsor student events.  The 
business model that is used is that the student events must pay for themselves (direct 
cost).  Membership monies are not used for the student events.  It is used to operate the 
Center and provide funding for faculty and student support.  This objective has been 
achieved since I became Director. 

The membership fee is one that was increased from $5000 several years ago.  This was a 
result of a summer strategy meeting in which the membership fee and project fees were 
examined by the Board.  They also reviewed the CMIS' s business model.  I recommend 
that this be done again this summer by the new Director. 
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Appendix A: Project Materials 
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Women in Information Technology 
“ A Vision for Your Future”  

Friday, February 20, 2009 
Reed Arena 

 
 
 

2009 Sponsors 
 

            
 
 

Discussion Group Leader Forum  
10:30 ± 11:00 Discussion Group Leaders Arrive   

Sign in 
 Reed Arena, Room 301 

11:00 ± 11:45 Corporate Luncheon Reed Arena, Room 301A 
11:45 ± 11:55 Welcome and Briefing George Fowler 
11:55 ± 12:00 Introduction of Luncheon Speaker   

Susan Sheskey, former Sr. VP & CIO, Dell  
Diana Ramberansingh 

12:00 ± 12:30 Luncheon Speaker Susan Sheskey 
12:30 ± 1:00 Wrap-up and move into Conference Room Room 301B 

 
 

 

Student Forum Reed Arena, Room 301B 
12:30 ± 1:00 Students Arrive/Sign In 
1:00 ± 1:15 Welcome and Conference Overview George Fowler 
1:15 ± 1:30 Introduction of Panel Members Diana Ramberansingh, Facilitator 
1:30 ± 2:15 Interactive Panel   
2:15 ± 2:30 Break ± Snacks  
 Roundtable Discussions Diana Ramberansingh, Facilitator 
2:30 ± 3:15 Topic 1:  Finding Opportunities 
3:15 ± 3:30 Break and rotate tables 
3:30 ± 3:45 Topic 2:   Leadership & Delegation 
3:45 ± 4:30 Wrap up George Fowler 
   

 
 


